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Goals Explore how measurement can be 
scaled to your organization, to the 
Massachusetts arts and culture sector, 
and to Creating Connection; and 

Discover new tools and resources that 
arts organizations are using to do 
different kinds of measurement and 
discuss how you might apply those tools 
to your organization. 



Overview Articulate learning questions

Who could answer learning questions 

How could they answer learning 
questions

Analyze, share, and use results



EVALUATION & 
MEASUREMENT



Definitions Evaluation – facilitation of learning and 
improvement; determination of the 
value, nature, character, or quality of 
something or someone

Measurement – the process of collecting 
and summarizing evidence that leads to 
learning and conclusions



Levels

Collaboratives 
or Systems

Organizations

Events or 
Programs

People



ARTICULATE LEARNING 
QUESTIONS



Levels

Collaboratives 
or Systems

Organizations

Events or 
Programs

People



Focus
Process

• What has worked or not worked and 

why?

Result

• How did it cause or contribute to 

changes?



Specific 
Questions Consider needs and priorities

Brainstorm and focus

Good learning questions:

• Establish boundaries

• Broad, not survey questions

• Aligned with overall goals 

• Can answer



Creating 
Connection 

Levels
CC National 

Initiative

MA Arts & 
Cultural Sector

MA CC Cohort 

Your CC 
Projects/Work



Creating 
Connection

Learning 
Questions

1. How is your current messaging and 
storytelling communicating to your 
stakeholders that your organization is 
providing opportunities for people to 
connect through creative expression?

2. How is your current messaging and 
storytelling communicating to your 
stakeholders that your organization is a 
place to experience growth, express 
their voice, or engage in activities that 
contribute to their wellbeing and 
happiness?

3. How are the experiences that people 
have with your organization delivering 
on your commitment to offer 
opportunities for people to connect 
through creative expression?



SOURCES: 

WHO COULD ANSWER LEARNING 
QUESTIONS



Potential 
Sources

Staff

Board members

Funders/donors

Partners

Artists

Participants/audience

Other community members

External databases



Worksheet



METHODS:

HOW COULD THEY ANSWER 
LEARNING QUESTIONS



Information 
Types 

Available information

Information to collect



Methods Survey

Structured conversation

Graffiti Wall

Photo/video voice

Observation

Others



Examples During staff meetings

Social media poll/question 

Graffiti wall at event

Comment card with raffle incentive



Survey

Definition Strengths Considerations

Set of 
questions 
answered in 
written, 
interview, or 
online format

• Quickly collects info 
from large number of 
people

• Can include questions 
about variety of topics 
and use different 
question formats 

• Allows for anonymous 
response

• Generates counts of 
people with certain 
characteristics or views

• Can assess change 
over time

• Questions must be short and 
easy to understand and answer

• Not-suited for asking in-depth 
information about people’s 
experiences or views

• Not all people will take the 
survey

• People may skip or rush through 
questions

• Should be accessible to all 
completing it

• For activities with large 
numbers of people, can be 
distributed to subset - “sample” 



Structured Conversation

Definition Strengths Considerations

Conversations 
guided by 
specific 
questions; 
interviews are 
one-on-one 
and focus 
groups engage 
multiple 
people

• Comfortable, 
conversational manner

• In-depth info from small 
group of people

• Generates descriptions 
of people’s thoughts or 
experiences

• For interviews: people 
can express themselves 
confidentially

• For focus groups: people 
can build on each other's 
responses

• Smaller portion of 
participant/stakeholders 
involved vs survey

• Only small number of 
questions can be asked

• Some people may be hesitant 
to share

• Conversations can range from 
5 minutes to 2 hours

• Whether interview or focus 
group depends on people’s 
availability and willingness to 
discuss topics as a group vs 
one-on-one



Graffiti Wall

Definition Strengths Considerations

Technique in 
which people 
write or draw 
responses to 
a posted 
question on a 
physical or 
virtual “wall”

• Collects info about people’s views, 
experiences, or characteristics

• Allows people to build on other’s 
responses

• Elicits responses without direct 
staff or volunteer involvement 

• Allows people to respond using 
one word, multiple sentences, or 
visual representation

• Helpful for eliciting response from 
youth, adults, and people of 
different literacy levels

• Questions must be 
short, simple, 
focused, and easy to 
understand

• Wall should be 
visually engaging 
and easily accessible

• Responses are not 
confidential

• People may be 
influenced by or copy 
responses already 
posted



Photo/Video Voice

Definition Strengths Considerations

Method to 
gather 
perspectives 
by asking 
people to 
answer a 
question by 
taking a 
photo or 
short video 
with their 
phone

• Generates visual 
responses for what 
could be hard to put 
into words

• Shows responses 
visually which can 
help others 
understand 
perspectives 
differently than 
words or numbers 

• Helpful for eliciting 
response from 
youth, adults, and 
people of different 
literacy levels

• Question must be short, simple, 
focused, and easy to understand

• Ask people to share a title of their 
photo/video to  encourage them 
to reflect on and add 
interpretation

• Bring people together to share 
and discuss their photos/video

• Exhibit, print, or share the 
photos/videos (with explicit 
permission from and credit to the 
people)

• Responses are not confidential
• If people do not have smart 

phones, they will need loaned 
equipment



Observation

Definition Strengths Considerations

Information 
is collected 
through 
watching 
people at an 
event/activity 
and 
recording 
information 
by counting 
or assigning 
categories

• Collects real-time 
information 

• Captures relevant 
information about 
setting and context

• Documents 
information and 
behavior that can be 
easily seen; can 
directly assess people’s 
behavior and/or 
reactions

• Does not require 
participants’ time

• Does not capture info about 
which people exhibit certain 
behaviors

• Conducting observations might 
change the nature of the event

• Tracking sheet can used; should 
be easy to complete and focus 
on a small number of items to 
observe

• Need to train observers and 
establish guidelines for 
consistency

• For activities with large 
numbers of people, can observe 
a subset - “sample” 



Participant 
Information

Goals/target

Baseline

Collecting demographic information 

• Be clear why you are asking and how 

info will be used

• Collect it anonymously

• Follow best practices: primary and 

secondary information



Information gathering 
should never hurt or 

interfere with 
engagement and 

relationships.



Worksheet



ANALYZE, SHARE, & 
USE RESULTS



Analysis & 
Interpretation

Analysis: surveys vs interviews

Acknowledge limitations

Discuss and interpret 



Share & 
Use 

Audience(s)

Purpose 

Approach

Dissemination

Use



Worksheet



RESOURCES



Evaluation 
Overall

State of Evaluation 2016 (Innovation 
Network)

Evaluation Step-By-Step Guide (Kellogg 
Foundation)

The Data Playbook (Schusterman Family 
Foundation)

Manager’s Guide to Evaluation  (Better 
Evaluation)

Capturing Information on Arts 
Participants (Irvine Foundation)

https://www.innonet.org/media/2016-State_of_Evaluation.pdf
https://www.wkkf.org/resource-directory/resource/2017/11/wk-kellogg-foundation-step-by-step-guide-to-evaluation
https://www.schusterman.org/playbooks/data/
https://www.betterevaluation.org/en/managers_guide
https://irvine-dot-org.s3.amazonaws.com/documents/171/attachments/Exploring_Engagement_Fund_Toolkit.PDF?1421957346


Question 
Design & 

Demographics

How to Choose the Right Survey Questions 
(SurveyMonkey)

What is a Likert Scale? (SurveyMonkey)

Net Promoter Score (SurveyMonkey)

How to Write Better Demographic 
Questions (SurveyGizmo)

Demographic Questions for Surveys 
(SurveyMonkey)

Making It Count: The Evolution of the Ford 
Foundation’s Diversity Data Collection 
(Center for Effective Philanthropy blog)

https://www.surveymonkey.com/mp/survey-question-types/?utm_expid=.KGevIdUVRzWsiGrUvp04vQ.0&utm_referrer=https://www.google.com/
https://www.surveymonkey.com/mp/likert-scale/?utm_expid=.i0iggfDmTnW1fu17LcS81w.0&utm_referrer=https://www.google.com/
https://www.surveymonkey.com/mp/net-promoter-score/
https://www.surveygizmo.com/resources/blog/how-to-write-better-demographic-questions/
https://www.surveymonkey.com/mp/demographic-survey/
http://cep.org/making-it-count-the-evolution-of-the-ford-foundations-diversity-data-collection/?utm_content=77369680&utm_medium=social&utm_source=twitter


Q&A



Contact 
Information

Nicole McGovern

Learning & Strategy Consultant

Email: nmmadvising@gmail.com

Twitter: @mcgovernnicole


